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Overview of national observatories
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Total number of participants/interviewees:  62

Participants/Interviewees

Type of participants/intervieweesEnergy Saving Trust (EST)

Details on national observatories

Lack of resources to manage support measures

Lack of information about support mechanisms

Lack of support mechanisms

Resistence to modernise a running system

Perception of low economic feasibility of EE

Perception of low relevance of energy cost

Lack of energy manager

Limited know-how

Limited personnel resources

Limited financial capacity

EA Quality

EPC

EU, National and Local Funds

Co-benefits

Replicability

Implementation of EE 
measures

Low

7%

11%

8%

8%

8%

57%

Average High

Energy Audits: Most relevant barriers for SMEsEvaluation of good practices in energy audit supporting programs 
in the UK

Energy Audits: Most relevant needs for SMEs

Support

Information

Training

Qualified auditors

Incentives

1 2 3 4

Coventry and Warwickshire Green Business Program
SME Loan Fund
Mean

Measures to increase the implementation of energy audit 
recommendations for SMEs

Assessment of opportunities from combining EE 
with other savings

Quantification of EE multiple benefits

One stop shops

Promotion of standardisation

Institutional support in terms of training, workshops

Support to spread the energy efficiency culture

Incentives

Obligations

Observatories’ main features

• Energy efficiency barriers internal to the firms and firm behaviour
• The role of energy audits in unlocking energy saving measures
• Unlocking NetZero financing for SMEs through local business

support programmes

• There were challenges in engaging national experts to present at
the training event

• Low response rate to the training evaluation questionnaire

Main topics Organisational tips and challenges
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Source: Elaboration 
on [1]. Mean values 
are calculated from 
21 good practices 
analysed in the 9 
LEAP4SME countries.

Source: Elaboration on LEAP4SME Survey submitted to organisations, including national agencies and business 
associations,  ministries, NGOs and industrial associations [2].

Source: Elaboration on LEAP4SME Survey submitted to organisations, including national agencies and business 
associations,  ministries, NGOs and industrial associations [2].

Source: Elaboration on LEAP4SME Survey submitted to organisations, including national agencies and business 
associations,  ministries, NGOs and industrial associations [2].

Key recommendations continue overleaf[1] LEAP4SME Deliverable D3.3 Collection of good practices 
[2] LEAP4SME Deliverable D3.2 Report on the characterisation of SMEs to steer an effective development policy
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From policy makers and funding bodies

Shared with other stakeholders (SMEs, business associations and academia)

• Financial constraints: A starting point for engaging with 
businesses could be focusing on support measures directed 
towards commercial benefits, such as installing solar PVs to 
reduce energy bills and help payback the loans quickly. It would 
also be beneficial to extend the payback period on loans. 

• Tailoring: The support should be tailored to the firm size. 99.3% 
of the UK business population are smaller enterprises and are 
difficult to engage. They need higher and more continuous 
support. 

• Skills: Policies should be focused also on addressing skill 
shortages, increasing the pool of specialists, and improving the 
access of SMEs to expert and impartial advice, like business-
focused advice services. 

• Awareness: Policies should include information campaigns to 
make SMEs aware of which support measures are available as 
well as to constantly re-engage them.

• One-stop-shop: Policies should address time and resources 
constraints of SMEs and support the development of one-stop-
shop models, ensuring that businesses get the support and 
guidance they need in one place after a feasibility assessment. A 
one-stop-shop backed up by public authorisation can help building 
trust of firm managers in the investment proposal.

• Decision making: Removing external barriers (economic, technical, financial) does not guarantee that SMEs change their behaviour and  
invest more in energy efficiency. Indeed, the decision-making process for an SME is complex, and SMEs have a high heterogeneity. 

Key recommendations
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